Dear SPYC Partners,
We cannot believe it is already time for another newsletter! September was a busy month with many
constructive meetings and discussions. Lisa and I see so much alignment in our collective goals and
commitment to this partnership. Here are a couple highlights from the month:
-

-

We had a really impactful and important workshop with Junlei Li and Dana Winters on their
observation tool “Simple Interactions.” This tool looks at human interactions across four
domains: connection, reciprocity, inclusion, and opportunity to grow. For optimal development
to occur, Junlei and Dana believe strong human relationships are the essential “active
ingredient.” Junlei and Dana were blown away by our Somerville and Cambridge participants –
they described it as “one of the deepest SI overviews that [they] have been a part of due to the
level of insight from the educators and community members.” Don’t worry if you weren’t able
to make it – they are extremely committed to future work with Somerville!! Learn more about
their work here.
We have $375,000 in additional funding for this year from EEC! This extra boost is exciting, but
what is even more exciting is that the funding discussion surfaced such an alignment of
priorities among us all. We are looking forward to putting forth a draft budget informed by
everyone’s’ thoughts. Please feel free to send follow-up ideas or share your reactions to the
recap email (word doc of this attached) if you were not able to make it.

As always, please read all the way to the end of the newsletter, jot down questions, and reach out
for support if needed. We have tried to keep it a bit shorter this time around – the focus of October
is moving work from last month forward and meeting some key deadlines. There is a table view of
deadlines and important dates as well as a calendar view at the end.
Thank you so much for your partnership!
Best,
Lisa and Alyssa

QRIS



We went over our plan for QRIS at the September SPYC meeting. At our October check-ins, we
will go over your next step on the timeline provided in your binder (timeline also attached to
the email). For those working towards Level 2, this next step is to review your PQRS to ensure
everything is up to date.
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Contracts and Invoices





Receiving the new funds is going to push our timeline for submitting the first invoice back a bit
in some cases. For a few of you, based on where you were in the contract process, we decided
to re-do your contract amount given that it may be higher with the new funding. For others
whose contracts were already underway, we will do budget amendment this month to increase
your amount.
Be on the lookout for emails from me and Tonya communicating next steps on this front, and
please respond/complete your to-do’s as quickly as possible.

Teacher Surveys & Letter





We still need teachers to fill out the SPYC Teacher survey (we only have 9 responses right
now) – the survey is linked here and in the body of the email. The degree attainment plan we
are developing really hinges on having this data from teachers so please urge your teachers to
fill this out asap. The survey will take no longer than 10 minutes.
You will also find attached to the newsletter email the letter to teachers that you can use as a
template and adjust as you see fit to help teachers understand SPYC and the opportunities
created for them by this grant.
Family Engagement





We are planning to have three SPYC family engagement workshops, funded by the grant,
throughout this year to promote parent early education knowledge, bring parents together,
and begin familiarizing people with SPYC! We’re thinking about holding the first workshop on
a weekday evening or Saturday in November – please fill out this 1 minute survey to indicate
your date preference as well as content area preferences. This survey must be completed by
this Friday, October 4. We would really like to have as many directors present as possible for
these workshops as a chance to connect with families.
We would love to have different programs volunteer to be the host of these workshops (with us
doing the heavy lifting on logistics and prep!). Each workshop can look different, but for the
first one we were thinking it would be nice to have a space that could accommodate one room
offering the workshop in English, another room offering it in Spanish, and a third room offering
child care (we would also have translators available for Portuguese and Haitian Creole). We will
reach out to people individually about this, but if you are interested in hosting the November
workshop, let us know asap!
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Ages and Stages Questionnaire (ASQ) for parents





As you all know, for our October SPYC meeting, Jennifer DiCato from DRIVE will come to us and
do an ASQ training for all directors, and any teachers you want to bring, on October 11th from
11am-2pm. Please note that this training will last about 3 hours and we ask that you come for
as much of it as possible. We know taking that much time away is difficult but the training is
comprehensive and will set us all up to use the ASQ in a way that benefits children, families,
teachers, and directors. If you cannot make it on this day, let Alyssa know asap. To help
Jennifer plan, please fill out this very quick attendance survey.
Jennifer explained the training is an essential first step to starting ASQ. Once the training is
complete, we can focus on what the implementation looks like at each center.

Outreach & Awareness





If you have not already, please provide parents with the photo permission slip sent out last
week (also attached to the newsletter email). We will be in touch with dates & times as we
work to schedule a half-day shoot with a photographer.
We still need parent quotes! We are beginning to make more final decision on our website
content so please send quotes our way asap to have your program represented. Some
questions are provided below for guidance. Lisa or I will also drop off some sheets with these
questions on them so you can easily hand it out to parents.
o Can you tell me about [child’s name]’s experience at [center name]?
o What growth have you noticed during [child’s name]’s time here?
o How would you describe [center name] to another parent looking for childcare/pre-k?
o Why is [center name] a good fit for [child’s name]?

Tuition Assistance





The Tuition Assistance Subcommittee is meeting on Friday to strategize and provide feedback
around the tuition assistance system we will be using in Year 3 when the money will be coming
from a different funding source directly to SPYC. Due to enrollment timing, we will need to have
this application & process ready to go at the start of the New Year so the subcommittee will
meet a handful of times between now and then to stay involved in that process. We will send
out notes after each subcommittee meeting.
For Year 2 tuition assistance, we will be in touch individually about next steps.
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On the Horizon






See the next page for information about the October 30 th workshop with Debbie LeeKenan. You
can register on the Eventbrite here.
The Early Screening Inventory (ESI) Screening, is being arranged with MaryAnne O’Brien,
formerly special education coordinator at Eliot-Pearson Children’s School. She will be in contact
soon.
Chris King will also be in touch soon to set up CLASS/ECERS assessments. These are, of course,
necessary for QRIS, but also can offer useful information. Chris will be available to provide
everyone with scores, a debrief, and feedback after the assessment.

UPCOMING DEADLINES
Item
Hand out Photo Permission slips to parents/guardians
Have all staff fill out teacher survey
Fill out family engagement survey

Due by
asap
asap
10/4

UPCOMING MEETINGS
Meeting
ASQ Training 11am-2pm (in lieu of Oct. SPYC Meeting)
October Shared Services meeting
“From Survive to Thrive” with Debbie LeeKenan

4

Date
10/11
10/24
10/30

Professional Development
From Survive to Thrive: Leading Early Childhood Programs with Debbie LeeKeenan
WHEN: October 30, 2019 8:30AM-12:30PM
WHERE: Somerville Family Learning Collaborative - 42 Prescott Street, Somerville, MA 02143
WHY: Building on work we will be doing around supportive supervision and facilitative leadership, the focus of
this interactive workshop is on the guiding principles and practical strategies that support program leaders of
early childhood programs. Topics and issues to be discussed include: facilitative leadership, building the culture
and context of your program, growing and maintaining great staff, and managing conflict. There will be
opportunities throughout the session for dialogue, problem-solving and action-planning. The content will be
grounded in Debbie’s new book, From Survive to Thrive: A Director's Guide for Leading an Early Childhood
Program.
Presenter: Debbie LeeKeenan is an early childhood consultant and lecturer in Seattle with over 45 years in the
field of education. She was a long time director and lecturer at the Eliot-Pearson Children’s School, laboratory
school affiliated with the ufts University Dept. of Child Study and Human Development. She also had academic
teaching positions at Lesley University in Cambridge, MA and University of Massachusetts in Amherst. In
addition to From Survive to Thrive: A Director’s Guide for Leading an Early Childhood Program written with Iris
Chin Ponte, she is a co-author with Louise Derman-Sparks and John Nimmo for Leading Anti-Bias Early Childhood
Programs: A Guide for Change. For more information, see her website http://www.antibiasleadersece.com/
Using Persona Dolls to Support Social Emotional Development
WHEN: Part I: Thursday, October 17, 2019 3-5; Part II: Tuesday, October 29, 2019 3-5
WHERE: Capuano Early Childhood Center - 150 Glen Street, Somerville MA
WHY: Persona Dolls are large dolls representing multiple types of diversity. They support children’s
understandings of similarities and differences and tap into issues related to social-emotional competency,
diversity, equity, and anti-bias education. Persona Dolls are not played with like a traditional toy. Persona dolls
become members of the classroom as teachers create a character with a name, birth date, family, likes, dislikes,
etc. A doll’s life experiences unfold over time and children connect to the dolls and the content of the stories we
tell about them. When used with other social-emotional tools (i.e. Social Stories and Second Step), Persona Dolls
help children make sense of issues children experience. Persona Dolls help introduce social-emotional or antibias topics to a classroom. In this workshop, participants will learn how to:
 Present Persona Dolls to children
 Choose and develop Persona Doll stories
 Use stories to engage children in a variety of ways
 Connect dolls to children’s literature and activities
SPACE IS LIMITED: RSVP TO LISA KUH lkuh@k12.somerville.ma.us
5

SPYC Monthly Calendar

October

Deadlines
Attendance highly
recommended

2019

Attendance optional

Sun.

Mon.

Tue.
1

Wed.
2

Thu.
3

Fri.
4

Sat.
5

Fill out family
engagement
survey

6

7

8

9

10

11

12

SPYC Mtg: ASQ
Training 11am2pm

13

14

15

16

17

Indigenous
Peoples’ Day

20

27

21

28

18

19

24

25

26

Shared Services
11am-12:30pm
EPH Fall
Fundraiser 6-8pm

EPH/YMCA
Combined PD
10:30am-2pm
@YMCA

Persona Doll
Workshop
(Part 1) 3-5pm

22

23

29

30

31

Persona Doll
Workshop
(Part 2) 3-5pm

Workshop with
Debbie
LeeKeenan
8:30-12:30
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