Dear SPYC Partners,
I hope everyone enjoyed Labor Day Weekend – that new school year feel is in the air! As always, we
have lots to share with you. First, Lisa and I wanted to say a few thank yous:
-

-

-

Thank you to Cheryl, Joe, Micki, Lindy, Kretcha, Leonilde, Kristen, and Jessie for getting those
Cost Workbooks done and delivered to us in plenty of time! We really appreciate how attentive
everyone was to that task – especially at such a busy time of year. It is not a competition…but
EEC reported that we were the first to submit them!
Thank you to everyone who attended the SPYC meeting on Tuesday, August 21 and for sharing
your “why” for the work you do in early education. It was so great to hear, and we will send out
a draft mission and vision statement soon inspired by what you all shared. We also attached the
compiled “whys” to this email for your daily inspiration.
Thank you for all the amazing feedback we have received over the last month in various forms.
It is incredibly helpful to us as we continue to design and refine the SPYC to be supportive of
individual partner needs and build unity & direction as a partnership.

Please read all the way to the end of the newsletter – it may also be helpful to jot down questions
that come up as you read and email/call me with them. I have reached out to everyone to begin
scheduling a check-in so we can review the newsletter together. There is a table view of deadlines
and important dates as well as a calendar view at the end. We are also working on a document that
explains how all the SPYC pieces fit together over the course of Year 2 – we will review when we meet.
Thank you, everyone!
Best,
Lisa and Alyssa

QRIS





According to the surveys, everyone is on the portal and has completed Level 1! Our plan for
moving to Level 2 (or 3 if you are ready) is that Alyssa will begin providing support in
October/November and we will collect the documentation we need.
Our September SPYC meeting is on September 17 from 11am-1pm. We will use a good chunk
of this time to dive into a QRIS timeline and amazing resources Melinda has been working on
to make generating and gathering supporting documentation as easy as possible. The rest of
time will be devoted to presenting the first module of the Director Professional Development
series on Supervision.
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Contracts and Invoices





Everyone is either in the process of completing their contract or has returned it to the Finance
Office. Please finish the contract as soon as possible if you still have it. When the contract is
complete, Lisa or I can pick it up to speed up the process!
Most, if not all, are still on track to receive funds in early-mid October. We will be in touch soon
with the template for your first invoice and with a fiscal calendar that will lay out all invoicing
and budget reporting dates for the year.

Teacher Surveys & Letter







Please have your teachers fill out the SPYC Teacher survey – the survey is linked here and in the
body of the email. The survey will provide us with important information on professional
development and degree attainment needs so we can structure our plan and systems
accordingly – including possible partnerships with local colleges. I have also sent the survey as a
separate email as it sometimes is easier to open that way. We recommend you have everyone
fill out the survey at a staff meeting or use time already built into the day. This survey should
take no more than 10 minutes. Please have all of your teachers complete the survey by
Wednesday, September 18.
You will also find attached to the newsletter email a letter to teachers that you can use as a
template and adjust as you see fit to help teachers understand SPYC and the opportunities
created for them by this grant.
We spoke with the Bigelow staff last week and had a great conversation that was helpful for all.
We recommend setting up time for us to come and talk with your teachers, as it will give them
a chance to meet us, better understand SPYC, and answer any questions that come up. Alyssa
can discuss scheduling during check-ins.

Riverside Early Years Project





Allegra and Aren from the Early Years Project will begin their work with the YMCA and Elizabeth
Peabody House in October. They will then work with Bigelow, Open Center, and Dandelion in
the second coaching cycle which begins in December.
We will reach out with any further information you need to have on our partnership with
Riverside and Early Years Project – this collaboration will be a key relationship to support
teachers and children in SPYC.
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Ages and Stages Questionnaire (ASQ)





We have received guidance from DRIVE on a timeline for completing the ASQ with Somerville
families. For our October SPYC meeting, Jennifer DiCato from DRIVE will come to us and do an
ASQ training for all directors and any teachers you want to bring on October 11th from 11am2pm. Please note that this training will last about 3 hours and we ask that you come for as
much of this as possible. We know taking that much time away is difficult but the training is
comprehensive and will set us all up to use the ASQ in a way that benefits children, families,
teachers, and directors. If you cannot make it on this day, please let Alyssa know asap. To help
Jennifer plan, please fill out this very quick attendance survey.
Jennifer explained the training is an essential first step to starting ASQ. Once the training is
complete, we can focus on what the implementation looks like at each center.

Outreach & Awareness








As you can see from this newsletter, we have a logo! Lisa and I are so excited about this
“developmental milestone” in the life of SPYC. Thank you for your feedback during this process.
We are working on the SPYC website with the graphic designer now and will reach out for
feedback on that in the coming months. We are scheduled to launch in December.
To market your programs via outreach materials and on the website, we would love to collect
at least one parent testimonial from each program.
If everyone could send at least one quote by September 27 th we will have plenty of content! If
it is helpful, I have provided a few possible questions to guide parents. Perhaps something to
collect at a parent orientation or quick survey at drop off.
o Can you tell me about [child’s name]’s experience at [center name]?
o What growth have you noticed during [child’s name]’s time here?
o How would you describe [center name] to another parent looking for childcare/pre-k?
o Why is [center name] a good fit for [child’s name]?
If anyone would like me to come and ask parents for quotes and explain a bit more about the
context of how they might be used, I’m happy to do that!
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Tuition Assistance






Coming to you tomorrow in a separate email is a tuition assistance application for Year 2. In
consult with Judy from the Ounce of Prevention and others, we have made some changes to
pilot a slightly different approach this time around. Please provide this to all of your Somerville
families by September 13th – it will be due back from families by September 25 th. Even if you
already know to whom you will likely give your Year 2 tuition assistance money, we want to
move towards a system where we make it available to all families to fill out.
If you already gave the previous application to some families, no problem at all, just provide it
to any families who have not yet received an application for Year 2 money.
The Tuition Assistance Subcommittee will be meeting in early October to strategize and provide
feedback around the tuition assistance system we will be using in Year 3 when the money will
be coming from a different funding source directly to SPYC. Due to enrollment timing, we will
need to have this application & process ready to go at the start of the New Year so the
subcommittee will meet a handful of times between now and then to stay involved in that
process. We will send out notes after each subcommittee meeting.

On the Horizon










As mentioned above, please make every effort to attend the SPYC meeting on September 17th
– we will be reviewing important QRIS information and presenting the first module of the
Director Professional Development series on Supervision.
The Early Screening Inventory (ESI) Screening, is being arranged with MaryAnne O’Brien,
formerly special education coordinator at Eliot-Pearson Children’s School. She will be in contact
soon.
PD Calendar – Thanks for your patience on this. There are lots of moving parts and we want to
get them all included. Initial professional development information is on the next page.
In October or November, we will be convening a subcommittee on Branding & Outreach to
provide feedback on the website design and on the outreach strategy. If you would like to be on
this subcommittee, please click here.
For the meetings you see on the calendar below, we suggest you begin thinking about and
planning for the coverage you will need now! Your mentors can be a thought partner on this if
it is helpful.
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Professional Development
The Power of Simple Interactions
We are thrilled to bring Junlei Li and Dana Winters of the Fred Rogers Center and Harvard Graduate School of
Education to present Simple Interactions.
WHEN: Wednesday, September 18th 6:30-8:00
WHERE: East Somerville Community School Auditorium
WHY:




Nationally known experts in building strong relationships between adult-child and adult-adult
interactions to support professionals and families.
Direct links to our SEL work including Responsive Classroom, Second Step, and PBIS.
Kick off the year right with inspirational and practical information for all.

Please promote widely to educators and families.

From Survive to Thrive: Leading Early Childhood Programs with Debbie LeeKeenan
WHEN: October 30, 2019 8:30AM-12:30PM
WHERE: TBD
WHY:
Building on work we will be doing around supportive supervision and faciiative leadership, the focus of this
interactive workshop is on the guiding principles and practical strategies that support program leaders of early
childhood programs. Topics and issues to be discussed include: facilitative leadership, building the culture and
context of your program, growing and maintaining great staff, and managing conflict. There will be opportunities
throughout the session for dialogue, problem-solving and action-planning. The content will be grounded in
Debbie’s new book, From Survive to Thrive: A Director's Guide for Leading an Early Childhood Program.
Presenter:
Debbie LeeKeenan is an early childhood consultant and lecturer in Seattle with over 45 years in the field of
education. She was a long time director and lecturer at the Eliot-Pearson Children’s School, laboratory school
affiliated with the Tufts University Dept. of Child Study and Human Development. She also had academic
teaching positions at Lesley University in Cambridge, MA and University of Massachusetts in Amherst. In
addition to From Survive to Thrive: A Director’s Guide for Leading an Early Childhood Program written with Iris
Chin Ponte, she is a co-author with Louise Derman-Sparks and John Nimmo for Leading Anti-Bias Early Childhood
Programs: A Guide for Change. For more information, see her website http://www.antibiasleadersece.com/
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UPCOMING DEADLINES
Item
Fill out attendance survey for 10/11 ASQ meeting
Finish SPS contract and let Alyssa know when it is done
Provide all families with Tuition Assistance app
Teachers complete survey
Deadline for parents to return Tuition Assistance app
Send parent quote to Alyssa

Due by
asap
9/10
9/13
9/18
9/25
9/27

UPCOMING MEETINGS
Meeting
SPYC September Monthly Meeting 11am-12:30pm
The Power of Simple Interactions Workshop 6:30pm -8pm
September Shared Services Meeting 11am – 12:30pm
ASQ Training 11am-2pm (in lieu of Oct. SPYC Meeting)
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Date
9/17
9/18
9/26
10/11

SPYC Monthly Calendar

September

Deadlines
Attendance highly
recommended

2019

Attendance optional

Sun.

Mon.

Tue.

Wed.

Thu.

Fri.

Sat.

1

2

3

4

5

6

7

8

9

10

11

12

13

14

Finish SPS
contract

15

22

29

16

23

Give all
families TA
App

17

18

SPYC Monthly
Meeting
11am-1pm

19

20

21

Teacher
survey due
SI Workshop
6:30-8pm

24

25

26

27

28

Parents return
TA App

Shared
Services
11am12:30pm

Send parent
quotes to
Alyssa

30
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SPYC Monthly Calendar

October

Deadlines
Attendance highly
recommended

2019

Attendance optional

Sun.

6

Mon.

7

Tue.

Wed.

Thu.

Fri.

Sat.

1

2

3

4

5

8

9

10

11

12

SPYC Mtg:
ASQ Training
11am-2pm

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Workshop
with Debbie
LeeKeenan
8:30-12:30
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